
HAD A CHARACTER WORTHY OF FOLLOWING. 
They were the same people on the job as they were off the job. These leaders kept their word, but didn’t 
over-commit themselves to things they couldn’t do. I trusted their word, mostly because their actions 
backed up what they said. They loved their families and other people – including me. 
 

BELIEVED IN ME MORE THAN I BELIEVED IN MYSELF. 
They told me I had what it takes. These leaders encouraged me to pick my head up after a mistake. 
From them I received courage to succeed. They encouraged my dreams, but they equally provided me a 
sense of reality. 
 

AVAILABLE TO ME WHEN I NEEDED THEM. 
They didn’t micromanage me. I was free to make decisions on my own, but they were there when I had a 
question, needed some advice, or they sensed I could use a word of encouragement. 
 

CHALLENGED ME TO BE BETTER THAN I THOUGHT I COULD BE. 
Some of the leaders who inspired me the most always asked me good, often hard questions. They didn’t 
let me give up easily. Instead, they kept me pressing forward even when I was ready to quit. 
 

SKILLFUL AND COMPETENT, BUT NOT ARROGANT OR SELF-SERVING. 
The leaders who impacted me most were humble, but capable. They often knew more than they allowed 
me to see at first. These leaders wanted me to learn on my own, so they didn’t give me all the answers 
up front. I had to be with them long enough to realize just how wise they were. They also continued to 
learn personally. I have always been encouraged to see someone I felt was so wise still learning from 
others – even from people younger and less experienced. Teachable leaders are easy to follow. 
 

VISIONARY AND CHALLENGED MEDIOCRITY. 
The leaders who inspired me most saw the future as brighter than today. They were willing to challenge 
current paradigms and weren’t content with settling for second best. These leaders didn’t label every-
thing amazing. They were celebratory of each achievement, but they pushed the team (and me) towards 
continual improvement. 
 

LIVED FOR A LEGACY NOT IMMEDIATE RECOGNITION. 
Leaders who have inspired me most weren’t looking for the attention of success. They were investing in 
the lives of other people. Sometimes they had to be gone as the leader before you knew just how valua-
ble they were. They didn’t place their name on everything. These leaders didn’t have to have all the ide-
as or be the center of the celebration. They weren’t afraid for others to succeed even above their own 
accomplishments. Therefore, they acknowledged – and encouraged – the contributions of others on the 
team. 
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5 CHARACTERISTICS  
EVERY CHURCH LEADER’S SPOUSE NEEDS 

Insights| Church Life & Ministry | Sep 12, 2019 | By Chris Hefner 
 

“Your wife will either double your ministry or cut it in half.” That observation came from one of my mentors. 
Over a forty-plus year ministry, he’d watched pastors thrive or fail.  His point is well-taken. A godly, 
supportive spouse will enhance your gifts, talents, and ability to minister. A selfish, unsupportive spouse will 
inhibit your ministry significantly. 
 

Let me offer a few disclaimers regarding this post.  First, a minister doesn’t have to be married to thrive. But 
if a minister is married, their spouse is the single most important human relationship he or she has.   
Second, while I have in mind my wife in this post, I’m aware of women who serve in ministry roles where 
the support and encouragement of their husbands greatly enhance their ministry. 
 

These five characteristics are indispensable if your marriage, family, and ministry are to remain stable. 
 

1. THE LIPS OF A GODLY SPOUSE WILL SPEAK TRUTHFULLY. 
To have a godly spouse who speaks the truth in love is a treasure. There are times when I need to hear an 
honest assessment or candid advice.  My wife has told me lovingly to get help with my temper. She’s 
candidly advised me regarding ideas or sermons. It’s to my benefit and the benefit of the church for my wife 
to speak truthfully. 
 

2. THE EYES OF A GODLY SPOUSE WILL DISCERN CLEARLY. 
Discernment is an important gift. If you have it, then thank God for that blessing. If you don’t, then you must 
surround yourself with people who do and listen to them. Early on in our marriage, my wife prayed God 
would give her discernment, and that gift has been proven time and again as she has discerned the 
character of people or the right advice in a given situation. Her discernment has protected our church and 
me. 
 

3. THE EARS OF A GODLY SPOUSE WILL LISTEN CAREFULLY. 
Serving in ministry can be lonely. Ministers have to protect confidences, forgive wrongs, refuse to hold 
grudges, discern God’s direction, speak God’s word, and lead their ministries.  While I don’t tell my wife 
everything or break confidences, I’m deeply grateful for her listening ears. She’s encouraged and motivated 
me more than she’ll ever know just by listening. 
 

4. THE HANDS OF A GODLY SPOUSE WILL SERVE HELPFULLY. 
My wife is talented and gifted as a singer, educator, administrator, caregiver, graphic designer, and 
servant. I could go on, but you get the idea. Yet she doesn’t try to do everything.  We’re blessed at our 
church to have many who are gifted and a church without explicit expectations on my wife’s area of 
ministry. But my wife loves to serve.  She functions as a single parent on many ministry days, manages our 
household, cares for friends and church members, and finds service areas at our church. 
 

5. THE HEART OF A GODLY SPOUSE WILL LOVE DEVOTEDLY. 
I’ve been heartbroken at the stories of friends and acquaintances in ministry whose marriages have 
dissolved. Countless reasons exist for the dissolution of marriages.  But I’m deeply grateful for my wife’s 
love and devotion. She’s constant, and her devotion as a wife and mother is a pillar in my life and ministry. 
If you’re reading this as a minister with a godly spouse, thank God for your spouse. Write a thank-you note. 
Brag on your spouse in public. Buy flowers. Treat your spouse to dinner. Thank your spouse often for their 
role in making sure your ministry thrives. 
 

If you’re unmarried and heading into ministry, don’t settle in your marriage. Make sure you marry someone 
who loves Jesus more than they love you. If you marry, your spouse will play a vital role in your future 
ministry. It’s wise to find someone who has a sense of calling as well. 
If you’re a church member, don’t take your minister’s spouse for granted. When the minister is studying, 
serving, preaching, teaching, dealing with crises, leading, attending meetings, etc. the spouse is taking 
care of everything else. 
Encourage the ministry spouses in your church. Offer to babysit. Pay for their dinner. Write them an 
encouraging note. Pray for your church leaders and their spouses. You may not be able to make the weight 
they carry any lighter, but you can encourage them and make their day brighter through thoughtful acts of 
kindness. 



 

WHEN WE SKIP CHURCH, THE CHURCH IS 
MISSING A LIMB 
You may think people don’t miss much when you aren’t around, 
but consider the metaphors the Bible uses to describe the 
church. Paul pictures the church as a body, a temple and a 
family. Each of these metaphors stresses the church’s 
interdependency. If the church is a body and you go AWOL, the 
body will not function properly. Since the church is a family, 
when you don’t gather with them there is an empty seat at the 
table. The church is a temple and you are a brick in it, so the 
whole structure is weaker and more vulnerable when you are 
not there. 
 
How many times have you been encouraged by a quick word 
from another Christian? How often have you shared your 
burdens with another Christian in a short conversation and 
discovered they were praying for you a month later? When you 
first visited the church you currently attend, wasn’t it helpful to 
see people there you already knew? You have the opportunity 
to be the same blessing to others. 
 
The Sunday you want to sleep in could be the Sunday one of 
your neighbors decides to attend and feels more comfortable 
because he sees someone he knows. The week you gather 
around the table with other Christians for lunch instead of 
running home to catch a football game might give you the 
opportunity to encourage someone who has been suffering in 
silence. This week, you may get the opportunity to be a strong 
shoulder for a hurting friend because you gathered with your 
group instead of scheduling something else. 
 
BEFORE WE SKIP CHURCH, WE NEED TO 
REMEMBER THAT GOD USES MEANS 
God could accomplish all of his purposes without us, but he 
works through means. The Lord uses our lives to accomplish 
the spread of his kingdom and to build up his people. 
His ministry of encouragement takes place through ordinary 
Christians praying for and helping each other. He often brings 
comfort to his hurting children not through an angel from 
heaven, but through the people he redeemed. 
 
In two years, you may not remember the sermon you heard 
when you gathered with the church this week, but a hurting or 
discouraged friend will remember the kindness you showed 
them. Today, begin to see the church as something more 
significant than a place where you go to get the religious things 
you need. Start viewing the church as a people to whom you 
belong and who need you so they can grow into the image of 
Christ. If you belong to Jesus, he has gifted you to build up his 
people and his kingdom. Gather with his people this week not 
only thinking of yourself but also about how you might be God’s 
means of building up another. 

In the last several years, observers of American church life have 
noted that the definition of a regular church attendee is changing. 
To skip church is a regular thing now. With increasing affluence, 
mobility, commitments and entertainment options, many 
Christians gather with their church family less often than they did 
10 years ago. Previously, a regular church attendee was a 
person who “only” gathered with their church one time a week. 
Now a regular attendee is a person who may attend twice a 
month. 
 
We often don’t think about what happens when we don’t regularly 
gather with our church. Sure, we may think about what I might 
miss. “I won’t hear the sermon today, but I can read a book, listen 
to Christian radio, or catch up on the podcast.” “I love to sing 
worship music, but I can do that in the car on the way to 
where I am going today. I don’t have to go to a building to sing 
praises to Jesus.” We make these excuses to ourselves and use 
them to justify how I can make up for what I am missing 
when I miss gathering with the church. 
 
WHEN WE SKIP CHURCH, WE NEED TO SEE 
THE BIGGER PICTURE 
What if you miss something bigger than missing out on a sermon 
or singing when you don’t gather with your church body? We 
have heard the words of Hebrews 10:24-25 often. “And let us 
consider how to stir up one another to love and good works, not 
neglecting to meet together, as is the habit of some, but 
encouraging one another, and all the more as you see the Day 
drawing near.” These Christians faced the temptation to stop 
meeting together because of the persecution faced, but they 
could not stop. The writer reminded them of their responsibilities 
to each other. They must stir up each other to love and good 
works. The way they accomplish this is by “not neglecting to meet 
together” and instead regularly meeting to encourage each other. 
The writer’s logic here is simple and we can’t argue with it—you 
cannot encourage people you do not see. 
 
You come to an important realization when contemplating the 
message of these verses. Instead of only thinking about 
what you miss when you miss gathering with your church family, 
also think about what others miss because of your absence. 
 
WHAT'S HAPPENING IN THE CHURCH 
Do you see the difference in perspective here? When only 
thinking about what you aren’t getting, you view the church with 
a consumer mentality. The church becomes another place where 
you receive goods and services. However, when you begin to see 
the church as a people to whom you belong, your motivation for 
gathering changes. The main worship gathering, community 
groups and having people over for dinner become a means for 
you to give as well as receive. 

THE SELFISH REASONS WE SKIP CHURCH 
By Scott Slayton | August 21, 2022 

 

Dr. Wood preached a  

powerful Word “The  

Secrets of the Sanctuary”, 

taken from Psalm 73:16-17.   

Serving in the Worship  

Service that day was The 

Pastor’s Choir, Deacon  

Linda  Sitney, Sis. Yolanda 

Greenwood and Deacon-in-

Training Alphonso Stancil. 
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RESTINE JACKSON, MEBC Minister of Music, has devoted his 
entire life to music and God, developing a career for himself as a national 
gospel artist. The Detroit native first began playing piano in his father's 
church when he was only four years old. He later expanded his musical 
abilities as a singer, songwriter, producer, composer, choir director, and 
musician. Given all these talents, it was only a matter of time before 
Jackson attained major recognition. His first taste of such success came at 
age 17 when he won a gold medal for musical composition at the NAACP's 
ACT-SO competition after scoring music for a 30-piece orchestra. He went 
on to study music education at Morgan State University. Following his 
graduation, he founded and directed the gospel choir at Sherwood High 
School in Montgomery County, MD, and is a minister at Greater Grace 

Temple Church in Capitol Heights, MD.  

DAVID DRAKE aka DEX.B 
DMV Singer/ Songwriter/ Producer/ Engineer/ Drummer 

 

Dex, MEBC drummer, is a US Army veteran, who grew up playing the drums in 
the church and blessed to still be doing it to this day. He has had the opportunity 
to play for several well known gospel artists and that’s a blessing in itself. Dex 
is ambitious and driven. He thrives on challenges and constantly set goals for 
himself as a musician, so he has something to strive toward.  

BRAD BAERWALD 
MEBC Sound Engineer 
Brad is an audiologist, video 
creator and music producer.  
He is the owner of Studio51, 
a premier studio for sound 
design, audio engineering 
and video production. 

The importance of sound engineers on Sunday mornings cannot be overstated. You, your team, your choir, your 
musicians, your pastors, and your pet turtles can rehearse every day of the week, but if your church sound guy falls 
asleep on Sunday morning or decides to blast the congregation with 15 seconds of screaming feedback, nothing else can 
matter. So then it’s important not to annoy him. You want to be on the same team, striving for the same goal, building 
one another up in love, and not harboring resentment or frustration. An annoyed church sound guy will either (a) quit, (b) 
not care, or (c) both.  
1. UNPLUG YOUR GUITAR WITHOUT MAKING SURE THE CHANNEL IS MUTED FIRST. 
News flash: your church sound guy often has 89 things on his mind. Catch his eye and make sure he’s muted your guitar 
before you unplug it and make all the old ladies jump out of their skin. 
2. LOOK AT YOUR SOUND ENGINEER LIKE IT’S HIS FAULT WHEN YOU DO SOMETHING STUPID. 
I’ve mastered the art of this one. Let’s say I unplug my guitar before the channel is muted. Old ladies then jump out of 
their skin, and parents throw themselves on top of their children to protect them from the sounds of gunfire. What do I 
do? I look at the sound engineer like he should be ashamed of himself. For some reason this annoys them… 
3. ALWAYS ASK FOR MORE. 
I need a little bit more of my voice. OK now I need less Susan. And can I have more of my guitar? OK, now I need a lot 
more of my voice. I’m still hearing too much keyboard. Can you turn my guitar up please? Now I could use less electric. 
I can’t hear my voice. Is my guitar in this thing?  I don’t think this monitor is on. Can you turn me up in it? I just need a 
lot less of everybody else and a whole lot more of me. Yes, just turn me up. Turn the rest of the band down. I could still 
use a lot more of my guitar. Can you give me some reverb please? 
4. ASSUME THAT YOUR REQUEST IS THE MOST IMPORTANT THING IN THE WHOLE WIDE WORLD. 
News flash: your church sound guy often is having to deal with burned out batteries, bad cables, setting gain structures, 
EQ, feedback, running monitors, recording the sermon, making sure the preacher has a mic, fixing the projector, dealing 
with complaints, and guitarists who are unplugging their guitar before the channel is muted. Just because you’re the 
worship leader and your guitar is too loud at the moment doesn’t mean he can drop all those things to attend to you. 
5. STUPID REQUESTS. 
Can you come down here and move this monitor three inches while I stand here with my guitar and watch you run down 
from the sound desk and back again? Sure, I could move it myself, but I’m the worship leader and I have to protect my 
hands. 
6. ASSUME THAT YOUR SOUND ENGINEER CAN READ MINDS. 
You want your back-up singer to start off the third song? Do you think you could tell your sound engineer ahead of time? 
No, it’s probably a better idea to keep that a secret and let him read your mind. 
7. MOVE STUFF AROUND. 
“I know that you’re a sound engineer and have been setting up for three hours and have carefully considered mic 
placement and how to avoid feedback, but I’m the worship leader and I’d like to move everything around please.” I’ve 
done this and it’s not pretty. You’re now moving beyond the realm of annoying your sound engineer into provoking his 
wrath and indignation against you. 
8. EXPECT YOUR SOUND ENGINEER TO DEFY THE LIMITS OF THE SOUND BOARD. 
OK, so this Sunday I have four vocalists, 2 guitars, an electric, a bass, drums, keyboard, hand percussion, a small choir, a 
trumpet player, a synthesizer, and flute. Nevermind, we have an 8-channel board and 2 monitor mixes. Jesus multiplied 
the fishes and loaves, right? Get on it, church sound guy: Work your miracles. 
9. TREAT YOUR MICROPHONE LIKE IT’S CONTAGIOUS. 
I like to sing with my mouth 8 inches away from the microphone. That way it lets the “space” get into the sound. Treat 
the microphone like it’s contagious. It’s awesome. It’s the new thing. My sound guy loves it. But for some reason it’s 
never loud enough. Go figure. 
10. LAST-MINUTE CHANGES 
“Oh, yeah, I’m sorry, we didn’t tell you that we decided half an hour ago to change the order of the service and what 
person was assigned to speak at different times.”  There was a moat filled with hungry alligators that was keeping us 
from reaching the sound desk, and those alligators had cell phone blocking technology which kept my text messages 
from going through, and those loud popping noises you heard were the hungry alligators unplugging my guitar when the 
channel wasn’t muted. You should really be more attentive. 


