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THE ROLE OF A PASTOR
16 Things People Never See
By Ron Edmonston - January 14, 2021

People often wonder about the role of a pastor. What is it you have to do when you’re not preaching?

Must be nice to only work one day a week. I’d like to come see you this afternoon. Since it’s not Sunday I’m assuming you’re
free.
Believe it or not, I’ve heard all of those. Most are simple misunderstandings. Sometimes people are just trying to be funny. I
must admit. It’s not always funny—not laugh out loud funny at least, because the jokes have grown stale by now. They are still
new to someone, I suppose.
But, especially when it’s said as an indictment that pastors have it “easy” it can even hurt. That’s probably true even more for
my pastor friends in smaller churches where they carry the weight of multiple staff positions.
What is the role of a pastor when he’s not preaching? That is a valid question. This is not meant to seem as a complaining post,
but an informational post. You only know what you know. I don’t know what the doctor does when not seeing patients, or all
the things that a teacher does when not in the classroom. Every job has its own responsibilities that are [not] clearly known until
you do the job.
The answer for pastors is—lots of things. Lots. A day is seldom the same. The pastor wears many hats. Some of which you
might not even be aware.
Here are 16 often unknown roles of a pastor:
1. Counselor
All pastors do some counseling. Many pastors—I might add, most pastors—are not qualified to do extensive counseling. They
can’t commit the required time, nor do they have the expertise. Still, some counseling is a part of nearly every pastor job.
2. Career coach
One of the most frequent requests for my ministry help has to do with people’s career steps—from school to employment. And
I’ve heard similar from other pastors. Because work—or lack of work—greatly impacts a person’s life, it is a huge part of the
pastor’s life. In fact, I keep a file of people in our church who are looking for work or looking for someone to hire.
3. Business advisor
It may be because I have a business background, but I think it also comes with the role. Business leaders—especially selfemployed business owners—want help discerning the right decisions. (I admire that about them.) One place they consistently
seek input from is the pastor.
4. Custodian
I can’t stand a piece of paper on the floor. If I see a trashcan overflowing—I don’t call someone—I do something about it. Most
pastors I know want the facility ready when people arrive. So, they do what they have to do. In fairness, I don’t do much of this.
Mine is a more supervisory role. We have a large facility and an excellent team. I do know pastors, however, that have to help
on a larger role in facility maintenance or custodial care.

5. Arbitrator
I’ve stood between a few people before trying to work
through division and build cooperation. It could be in a
marriage, or I have even been between business partners in
the church. People often want a third-party objective, and
many times they look to the pastor for that role.

13. Scholar
I’m not the smartest person in our church. But at the same
time, the church has a certain level of expectation
regarding my understanding of history, the Bible and
current events - locally and around the world. Most expect
the pastor is to be well-spoken and well-read.

6. Social worker
I read a definition of social worker recently. Seeks to
improve the quality of life and subjective well-being of
individuals, families, couples, groups and communities
through research, policy, community organizing, direct
practice, crisis intervention and teaching. Yeah. That.

14. Writer
I estimate I average five to seven writing assignments a
week beside my message and my blog. Bulletin articles.
Church-wide emails. Letters of recommendations.

7. Volunteer coordinator
Every pastor must learn how to coordinate the efforts of
different people, who communicate uniquely and have
their expectations of volunteer leadership.
8. Events manager
I need to be honest. I don’t fill this one often, although I
do have some responsibilities with events. I am no good at
the details of it, and thankfully there are people in our
church who can fulfill this role better than me. But most
pastors, including me, have responsibility for events at
some level.
9. CEO
Let me be very clear that Jesus is the CEO of the church.
(Some may argue Jesus is the owner and He left us to
provide everyday leadership—under His direction.) If I get
critics on this one criticism, it will be because you
misunderstand what I’m saying. Maybe on my ability to
say it where you can interpret it. But make no mistake
about it—the pastor is expected to lead so many aspects of
the church. On every major decision of the church, most
churches want the input of the pastor. Regardless of the
structure of the church, it can feel very much like a CEO
position. (And I’ve been one in my previous business
career.) This is one of the larger uses of my “nonpreaching” time. By the way, I have talked with dozens of
pastors who don’t feel prepared for this role.
10. Fundraiser
Ministry takes money. And most of the church looks to the
pastor to be the primary solicitor of contributions.
(Honestly, it’s a huge burden to most pastors and one they
don’t feel comfortable doing.)
11. Recruiter
No church can function without volunteers or leaders.
Most pastors are consistently looking for new people to
get involved and lead ministries of the church. And the
search for volunteers is a continuous effort.
12. Trainer
Pastors consistently help people learn how to do something. Whether it involves life skills or how to function
within a ministry of the church, one of a pastor’s primary
goals is to help people improve in areas of their life.

15. Manager
Every pastor manages someone - even if they are
volunteers. In fact, volunteer management may actually be
more difficult.
16. Public relations
This part of a pastor’s role is increasing daily. The days
when a Sunday announcement or bulletin announcement
would get the word out to the church are gone. With so
many mediums to communicate and people’s divided
attention among them - not to mention the frequency of
attendance for many in the church - communicating to
people has become a huge challenge for pastors.
There’s my list. I’m sure there are others. And it’s a labor
of love - certainly of calling - for most pastors I know, but
it requires more than preaching. And I didn’t even
mention politician.
Granted, the size of the church will often determine the
amount of time spent on any one of these. But, except in
exceptionally larger churches, the pastor wears multiple
hats. Certainly more than a Sunday job. And many pastors,
myself for one, spend up to half or two-thirds of our week
preparing for Sunday.
It should also be noted (and this is an edited addition
resulting from a comment) - the pastor shouldn’t do ALL
of this. I spend much of my energies helping pastors learn
to be better leaders, which ultimately means learning to
delegate. I believe in the Acts 6 and Jethro models of
pastoral leadership.
Thankfully, I serve in a church where most of these tasks
are primarily assigned to other staff members for direct
oversight. I actually had other pastors in mind when I
wrote this more than myself. But, in all of these roles, at
some level, in most churches, they are under the pastor’s
purview. If there is a need for or problem with one of
them, the pastor will be looked to to ensure it is addressed.
Therefore, whether or not the pastor does all of these
personally, there is a level of responsibility. To ignore this
and point to an “ideal” job description of a pastor would
be naive, in my opinion.
One final thought: now that you know a bit more about the
role of a pastor, imagine how that plays out for bivocational pastors. Say an extra prayer for those pastors.
Pastors, any other roles we serve?

Pastor’s Pen
Get the SHOT!

Congratulations!
Dr. Wanda L. Robinson
Pastor Gilmore getting his vaccine

All Thanks and Praises go to the Lord who
allowed me to persevere in completing this
goal. My Doctorate was conferred on
February 28, 2021.
Thank you to my Mount Ephraim Church
family for your support!
Sincerely,
Dr. Wanda L. Robinson

Brigadier General Janeen Birckhead (Left)
Head of the Maryland Vaccine Equity Task Force
Pastor Gilmore (center)

Lt. Governor Boyd Rutherford (Right)

A Thought For Easter
JESUS ANOINTED AT BETHANY; JUDAS DECIDES TO BETRAY JESUS
(Matthew 26:6–16, Mark 14:3–11, Luke 22:3–6)
The Gospels tell of two key events that happened during Holy Week. First, Jesus was anointed with expensive oil by a
poor woman without much to spare. She chose to anoint Jesus with what was most valuable to her. When the disciples
questioned the waste, Jesus defended her actions and explained she was preparing his body for burial. Then Jesus
foretells his death, burial, and the gospel being shared around the world.
“Now when Jesus was at Bethany in the house of Simon the leper, a wom an came up to him with an alabaster flask of
very expensive ointment, and she poured it on his head as he reclined at table. And when the disciples saw it, they were
indignant, saying, “Why this waste? For this could have been sold for a large sum and given to the poor.” But Jesus,
aware of this, said to them, “Why do you trouble the woman? For she has done a beautiful thing to me. For you always
have the poor with you, but you will not always have me. In pouring this ointment on my body, she has done it to prepare
me for burial. Truly, I say to you, wherever this gospel is proclaimed in the whole world, what she has done will also be
told in memory of her. Then one of the twelve, whose name was Judas Iscariot, went to the chief priests and said, “What
will you give me if I deliver him over to you?” And they paid him thirty pieces of silver. And from that moment he sought an
opportunity to betray him.” Matthew 26:6-16
Reflections on the Cross
In contrast to the beautiful story of the woman sacrificing her expensive oil to anoint the Son of God preparing him for
burial, we also know this was the day Judas decided to betray Him for thirty pieces of silver. Two people made two very
different choices on this day. One chose to give what she had even though it cost her much. The other chose to take what
he was given at a high price of his soul. It’s easy for us to view this story through the lens of Jesus’ resurrection and
proclaim we would act like the anointing woman and not like Judas. We hope we will behave one way, but just like Peter,
we don’t always act as we should or hope.
Questions for Reflection
We have all had moments when we have given much and times when we have taken much. We have also had moments
where we thought someone else was wasting something valuable. Take time today to consider how greed and sacrifice
play a role in your decisions. Compare your thoughts to what Jesus said about another giver in Luke 21:1-4.
Prayer
Father, as we approach Easter, strip away anything separating us from you. Help us to see what things we hold on to that
have become idols in our life. Help us find the time and the quiet to sit in your presence and anoint you with our prayers of
worship and praise. Amen

All Zoom Meeting invitations are located on the website: www.mountephraim.org

SUNDAYS

Sunday School
8:15 AM

TUESDAYS
Bible Study
7:00 PM

Worship Service
10:00 AM
Via Zoom

THURSDAYS

Devotion & Prayer
12:00 Noon & 7:00 PM

SATURDAYS

Corporate Prayer
1st Saturday of every month
9:00 AM

For Devotion and Prayer and Corporate Prayer:
Call: 1-712-770-4861
Access Code: 268938#

CONTACT THE CHURCH OFFICE
Tuesday, Wednesday, Thursday | 10:00 AM - 2:00 PM
Email: lindambl52@gmail.com or mountephraimoffice@verizon.net

UPCOMING EVENTS
APRIL 4, 2021
Easter Sunday

JUNE 16, 2021
Pastor Gilmore’s Birthday

MAY 8, 2021
10:30 AM - 12:00 Noon
MEBC Parking Lot
Mother’s Day Fellowship

JUNE 19, 2021
12:00 - 3:00 PM
MEBC Parking Lot
Drive-through Cookout

MAY 15, 2021
9:00 - 11:00 AM
Virtual Mental Health Forum

